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Meeting Summary 
 

The following is a summary of the topics discussed in the DevSTAT meeting on 
02/03/2021. Analysis is provided by the Office of Performance and Data Analytics. 
Information in the memo has been edited to protect Personal Identifiable Information 
(PII) and ensure accuracy. Note that the data and visuals included in this memo reflect 
a specific period in time, and as a result, information below can be subject to change. 
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This meeting will cover the following subjects in further detail: 
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Appendix A – Transformation Plan Top 10 Tasks: Status Detail 
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Development Process 

Permit Volume 
Note: the 2020 data in the following charts and tables covers permit reviews initiated through 
mid-November.  
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Commercial Permits: Cycle 1 Durations 

 

 
 
Notes on the above visuals:  
CDD comments that targets are not being met primarily due to lags in data entry when comments are not “closed out” in Accela. 
There is departmental preference in reviewing the percentage of times target are met as a performance measure, i.e. goal to meet 
targets 95% of the time.  
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Commercial Permits: Resubmittal Durations 

 

 
Notes on the above visuals:  
CDD is looking at the permit categories to clarify and streamline as much as possible. For example, “additions” might need to be 
merged with “new construction.”  
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Residential Permits: Cycle 1 Durations 

 

 
Notes on the above visuals:  
Clarification to the panel that “multi-family” permit count is counted by the physical structure not by the number of units within one 
structure.  
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Residential Permits: Resubmittal Durations 
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All Projects: Average Cycle 1 and Resubmittal Durations 
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Average Number of Reviews (Cycle Counts) 
 

 
 

Current Performance 
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Transformation Plan Master Schedule 
 

Task List Summary – Goal: Reduce Duration & Cycle Count of Building Permit 
Plan Check Process 
 

Task Name  % Complete  Start  Finish  

Goal: Reduce Duration & Cycle Count of Building 
Permit Plan Check Process  

13%  Mon 12/7/20  Fri 12/31/21  

   Establish baseline KPIs  57%  Mon 1/11/21  Wed 2/3/21  

   Improve ongoing KPI tracking & reporting 
capability  

44%  Mon 12/7/20  Mon 3/1/21  

   Perform staffing allocation plan to ensure 
staffing levels are adequate to meet target review 
durations  

0%  Tue 3/2/21  Mon 3/29/21  

   Change staff plan review styles to a "customer 
first" approach  

0%  Thu 4/1/21  Wed 9/15/21  

   Improve submittal quality  12%  Mon 1/4/21  Fri 12/31/21  
 

Next Meeting Focus 
1. Drill-down into KPI baseline by Department & Division  

2. Data: Timeline from Application to Ready-to-Issue / Issued  

3. 2020 end of year data   

4. Goals based on baseline KPIs   
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Appendix A – Transformation Plan Top 10 Tasks: Status Detail 
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Appendix B – Permit Type Definitions 
 

Type Permit Category Description Common Issues 

Commercial   

New Construction  
New “ground up” building 
construction  

-Aggressive project schedules 
leading to incomplete submittals to 
“get started”  
-Coordination between onsite & 
offsite improvement plans  
-Stormwater Quality Control design 
not completed  
-Phased construction (i.e. 
piecemealing permits)  
-Concurrent Building/Planning 
reviews, coordination between 
submittals  

Addition  Additions to existing buildings  
-Similar issues as those for new 
construction  

All Other > $500K 
Valuation  

Alterations of buildings, Tenant 
Improvements, installation of 
equipment, grading and site 
improvements  

-Change of use requirements not 
discussed w/ CDD ahead of 
submittal  

All Other < $500K 
Valuation  

Repairs, maintenance, façade 
improvements, electrical, 
mechanical, plumbing standalone 
permits  

-Exterior changes not going through 
Design Review prior to BP 
submittal  

Residential  

New Construction – 
Multi-Family  

New “ground up” duplex, 
apartments, condos  

-Moving targets based on funding 
sources  
-Aggressive “drop dead” dates for 
affordable housing projects  
-ADA accessibility  
-Fee calculations and credits   

New Construction – 
Single-Family  

New “ground up” single family 
dwellings  

-Designers lack of code knowledge  
-Compliance w/ SB 5 Floodplain 
regs  
-PFF fees  

All Other > $30K 
Valuation  

Alterations, additions, repair and 
maintenance due to valuations 
may not include electrical, 
mechanical and plumbing  

-Designers lack of code knowledge  

All Other < $30K 
Valuation  

Alterations, additions, repair and 
maintenance; include electrical, 
mechanical and plumbing, solar 
and over the counter permits.  

-Property owners not hiring design 
professionals  
-Revisions on solar permits  
-Work completed without permit 
(Code Enforcement case)  

 


